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DRIVERS OF eSOLUTIONS TO MANAGE CHANGE IN PUBLIC ORGANIZATIONS 

Omer LIVVARCIN* - M. Ozgur GUNGOR* 
Abstract 

Successful assessment of needs and motivations behind change in management and eGovernment approaches in public organizations is very crucial not only for change management but also for organizational performance. This study proposes a new visual tool for comparative and comprehensive evaluation of factors driving the idea of change based on seven needs and seven motivations. The proposed Vectorial Change Model (VCM) interprets the needs and motivations of change as a resulting vector in a 2D Cartesian coordinate system, where its vertical dimension refers to motivation of change and its horizontal dimension refers to need of change. Four zones of VCM’s coordinate system are named as Zone I, Zone II, Zone III, and Zone IV where each of them corresponds to a different scenario from perspectives of both dimensions. In sum, from the perspective of change, Zone I proposes the best conditions in which both the need for change and the necessity of motivation for change exist. In Zone II, although there is a level of motivation for change there is no need for change. Any change effort be obsolute and will most probably decrease performance. In Zone III, there is no motivation for change and no need for change. Organization runs normally and performance is satisfactory. Finally, in Zone IV, although change is inevitable the organization lacks sufficient motivation to perform change. This Zone IV is considered to be the most dangerous zone for an organization to remain competitive in a changing external environment. This study discusses the basic concepts of the VCM and presents its offerings through a field study executed in Turkey. It also assesses the correlation between change and ePractices especially in government organizations. 
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